InddepeHLiMnpoBaHHOE
lleHooOpa3oBaHne B
anTe4uHoM 6mu3Hece

Kak obecrieunTtsb cetTn
MaKCUMasnbHY10 TIPUOHLULL TIPU
COXpaHEHUU
KOHKYPEHTOCTIOCOOHOCTU?

[TpakxTnueckum TpeHUHI-ceMuHap ans
PYKOBOOUTEJIEN ATITEYHBLIX CeTeun
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Insa xoro:

Ieno
ceMuHapa:

?

Ins pyxkoBoouTenen arrek W arTeuHblX ceTen. [Ind Tex, KOro wuler
CTI0CO6bl YBENIUUEHUST IOXOOHOCTU aTTeUYHOM CETU, U KTO TIOHUMAET, YTO
cbanaHCcUpoBaHHOE 1]eHOOOPA30BaHUE OCHOBa TIPUOBUILHOCTU J1t060r0
6usHeca.

TeM, KTO y>e TIOHSIJ1, YTO TIPUHLIUTT «a Y Hac Ha pybrnb HelieBne, YeM B
cocellHel amTeKe» He FapaHTUPYEeT YBEIMYEHWE KONTUYeCcTBa TIoKyTIaTenen
", TeM 6o71ee, TIPUOBLUIN.

BceM TeM, KOTOpbIM 3HAKOMO YYBCTBO OCTPOI HEYLOBIETBOPEHHOCTU OT
TOW «Oyb60BOW» MOIENW 11eHO0O6PA30BaHUS, UTO CYLIECTBYET BO MHOIUX
aTITeYHbBIX CETSX.

Ona xoro cemuHap: ['enepanvHbiin onpextop, Kommepueckuin oupexTop,
PyxoBogutenb oToena leHoobpaszoBaHus, KaTeropuinHwblii MeHemxep,
PyxoBomuTenb oToena 3akyrox.

IvHamMuyHo, HO peTanbHo. C OTIOPOA HA 3SKOHOMMUUECKYIO TEOpUI0
TPEHWHrA U TIPAKTUUECKUIA OTILIT YHACTHUKOB. C peanbHbIMU TIpUMepamMu
BHEZpEHUS1 B BEHYILIMX amiTeuHblx ceTsx Poccun. CeMuHap TpOXOAauT B
bopmaTe MacTep-Kiacca u XXUBOro 061IeHUS

[TOHATb 9KOHOMUUECKY10 JIOTUKY 1]eH006pa30BaHUs. [IoHATb HA peanbHbIX
Kencax, Kak 'paMOTHas aCCOPTUMEHTHAs U LIeHOBast TIOJINTUKA B TOBAPHOW
Kateropum n MHH-xnactepe crmoco6Ha yBeNUUUTb TPUOBUILHOCTL BCEN
TOBApPHOW I'PYTIITbl 683 0COOBLIX AOTIONHUTENIbHBIX YCUITUIA.

HepeCMOTpeTb CBOW TI0AX0[0 K TipoLeccamMm (l)OpMMpOBaHMﬂ ACCOPTUMEHTa
n ueHoo6pa303ava N YBEJINUUTDL T'[pM6bUleOCTb cBoero 6usHeca.

I'Ionyqeﬂme METOAUKWN YBEJINHEHUA NOXOOHOCTWN aTtiTEYHOI'0 CETU B ntobon
KOHKyp(-_‘HTHOﬁ cpene.

Lis Oﬁklyp com IIpoexTMpOBaHWE CUCTEM YTIPABIeHUs. YBeNUUieHne TIPUObUILHOCTU BusHeca
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1. Tpu oCHOBHBIX TIpoOliecca 1t060ro po3HUUHOro HusHeca

2. OcHOBHbLe CTIOCOOBL YTIPaBEHUS TIPOAAXKAMU B PO3HUHHOM OU3Hece

3. 0OcobeHHOCTU LIEHOBON KOMMYHUKALIUN C KJIUEHTOM, TUTTbL KJIMEHTOB

4. Mertop «[lepexpecTKa» - pa3HblM TUTIaM TIOKyTIaTeslen He06Xo0AUMO
TPefoCTaBNATb Pa3Hble LieHbl HA OAUH W TOT XXe ToBap. Kaxk 3To peann3oBaTb?

YcnoBust ipoaaXku ToBapa o pa3HoN LieHe
Crtocobbl TTpoaaku ToBapa To pa3Hou LieHe
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7. Oc06EHHOCTN KOHKYPEHLIUU U 371aCTUHHOCTM TIO LieHe
8. Mertonbl nccnenoBaHuUs LIEHOBON YYBCTBUTENIbHOCTU
-

O7NaCTUYHOCTb U UIArn. CTyr[eH‘-laTaﬂ 3J1aCTUYHHOCTDb

10. Ocob6eHHOCTN LIeHO06PA30BaHUS Ha Pa3fiUyHble TUTTBL TOBAPOB. JIeKapCTBEHHbIE
CpeZnCcTBa KaK 0Ccobblii BUI TOBapa

JTaHHbBIN 6710K 3HAKOMUT C 06111eN JIOTMKON U CYLIECTBYIOLIMMU CTIocO6aMU 1L1eH006pa30BaHUS
B J11060M pPO3HUYHOM Ou3Hece. Bbl y3HaeTe 0 Hi0aHCAX U PaCTIPOCTPaHEHHBLIX OlIMOKaX
1leHO0bpa30BaHusl. B 3aBepliieHne 610Ka Bbl 6yneTe TIOHUMATL 06LIY10 KOHLIETILIMIO TIpoLiecca,
a TaKke YBUOUTE HOBble CTOCOOBLL 1IeHO0OPA30BaHWUS KOTOPble MOXHO peanun3oBaTb B
arnTeyHoM cermeHTte. Mbl pazbepeM TpPUMEHEHUE 3TUX CTTOCOO0B HAa KOHKPETHBLIX TIpUMepax
U3 TIPAKTUKU KPYTIHENIIMNX aTTeYHbIX CETEN U Balllero JINYHOIO OTTbITA.

. . ITaBen JIncoBCKUN, K.5.H.
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B sTOoM 6n0Ke ToKaszaHo, UTo OAnddepeHLUMaLUS LIeHO0Opa30BaHUS TIO3BONSET 3PPEKTUBHO
KOHKYPUPOBATb C OWUCKAYHTEPAMW, COXPAHSIsi TIOKYTIaTeNlell U yBeNu4uBasi TPUOLUILHOCTD
cBoel ceTu. PaccMOTpeHa KOHLIETILIMSL TIOCTPOEHUST LIEHOBOrO 6OajaHca Ha ToBapbl C
MapKeTUHIOBbLIMU BblTlaTaMu papmriponsBoanTtenen (back-mapixon).

Mbl ¢ BaMU TIOUMEM, UTO AuddepeHimalius L1eHo0O6pa30BaHUs TI03BOJISIET TIOCTPOUTL CBOO
CUCTEMY LIEHOBOW KOMMYHUKALIUN C KJTUEHTOM.

II. AndPepeHimalnsa eHoo6pa3oBaHUSA U LIeHOBAs KOMMYHUKALUSA

11. InddepeHiimpoBaHHbI TTOAXO0L K LIEHOOOPa30BaHUIO U Knaccupukaumm
aCcCOPTUMEHTA

12. OCHOBBL OpraHu3aLMn TIpoLiecca LieHO06pa30BaHUS B ATITEUHbLX CETSIX, JIOIMKa
nnddepeHLIMPOBAHHOIO TIOAX0MA K YTIPaBIEHUIO LIEHON

13. OcHOBHble OLINOKN [oTTycKaeMble TIpU LIeH006pa30BaHUN

14. JTeneHue acCOpTUMEHTA Ha ToBapHble rpyrirbl, MHH-knacrepnt
15. Pa3genenune acCOPTUMEHTA Ha SKOHOMUYECKUe IpyTirbl

16. «ba30Bbl» KaTErOPUNHBIN MEHEDKMEHT

17. HarmonHeHnune ToBapHbix rpyTit (1 MHH-knacTepoB) B pa3HblX LIeHOBBIX
CerMeHTax

18. JIBu>keHune LIeHOBbIX U TIPUOBLUILHBIX [PaHML]
19. ITepBuuHOe oTtpesiefieHne 5KOHOMUUECKUX TPYTIT

20. Crtocobbl L1eHo06pa30BaHUS U TIPo671IEMbL 6A30BOI0 «TTPOLIEHTHOI'O» CTIOCO0
L1eH006pa30BaHUS, UCTIONb3YEMOTr'0 BO BCEX ATITEYHBLIX CETAX

21. TIpyHLUTT pacyéTa MATpUL] LIeHO0OPa30BaHNS HA Pa3NIUyHble SIKOHOMUYECcKue
TPYTITTbl ACCOPTUMEHTA

. . IMaBen JINCOBCKUNA, K.3.H.
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22. PaspaboTka caMoperynupyoLerocst aifopUuTMa BblpaBHUBAHWUS MaTpUL 1
TIOUCKa TIOTeHLIMasna OOOLIeHKN Ha pasHble SKOHOMUYeCKue IpyTirnbl

23. KoppexTnpoBKa L1eH000pa30BaHUs B paMKax TOBAPHbLIX IPYTITT U
MHH-xnacteposn

24. Vicrionb3oBaHue KojiebaHUN pblHKa AJ1st YBEAUUEHUS TIPUOBLLILHOCTU (HALIEHKN)
Tipoliecca 11eHo06pa30BaHUs

25. VBenunueHne MpUOLUILHOCTU LIEHO06Pa30BaHUs 3a CHeT 06paboTKN Masnblx
LIEHOBbLIX BOJIH

26. YBenuueHne mpubbUILHOCTU LIEHO06pa30BaHUs TIPU 06paboTKe 6ONbLINX
LIEHOBbIX BOJIH

27. ITocTpoeHune anroputma 06paboTKN CMELIaHHBIX BOJIH
28. OCHOBbBL aIrOpPUTMa aBTOMATUUYECKOW TIepeoLieHKN TOBAPHbLIX OCTAaTKOB

29. OcHOBHble TIOKa3aTenun Heobxoaumble Ajist ocylecTBAeHUs 3P PeKTUBHOTO
LIeH006Pa30BaHUS B aTTTEUHON CETU

30. BHegpeHune camoperynupytoleincst Moaenu LieHoobpa3oBaHus
31. PaspaboTka cuctemMsbl oLieHkU 3GGEeKTUBHOCTU TIpoliecca LieHo0bpa30BaHUs

. . IMaBen JIncoBckumn, K.3.H.
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JIncoBckun IlaBen AHapeeBu4

Vrpasnstoumin [TapTHép xoMmianumn “IIpoexTnupoBaHmne

cucteM yrpaBnenust” (www.LisovskyP.com)

06 aBTOpE

KoHcynbTaHT TI0 yBENUUYEHUIO IPUGBLIIbHOCTU dapMbU3Heca
HOenicTBUTENbHBLIN yUacTHUK Poccunckon Accoumnauun dapmalieBTUUECKOro

Mapxetunra (PA®M)

ABTOp M Bepywmun xypca B llIkone ®apmaueBTnueckoro Mapxerunra (Ipsos Comcon)

Kananpat sxoHOMUYeCKnx Hayk.

e Begnyuimit sxoHoMuUcT-3KcnepT Ha Poccuiickom papMalieBTUUECKOM PblHKE.

OxoHuun CaHxr-ITeTepbyprcxyto XUMUKO-
dapmaueBTuueckyto  axagemuio  u CaHkT-
[TeTepbyprckuit UHXXEHEPHO-3KOHOMUYeCKUn
YHUBEpPCUTET, KaHANAAT S5 KOHOMUUECKUX HAYK.

Cozpgan Kommanuto «[IpoexTupoBaHue cucteM
yTIpaBJieHUsl», KoTopasi paboTtaeT ¢ papMripon3Bo-
autensmu, GapMaUCTpUOBLIOTOPAMM, aTTeUHbIMU
cetaMn Poccum n ctpan CHI' 1 3aHnMaetcs TeM,
UTO BHeIpsieT SKOHOMWYEeCKue MOAEenu YBenu-
UEeHUST TIPUOBUIBHOCTU  OTIepalnii, KaXX[oro wus
YUYaCTHUKOB GapMpblHKa.

[TaBen JIncoBckui pyKoBoaoun 6onee COTHeR
TIPOEKTOB  TIO  YBEJIUYEHUID  TIPUOBLUILHOCTU
KOMTIAHUN,

paboratouimx B papmaleBTUUecKoU  chepe
(amTeuHbx ceTen, dapmMrpousBoauTenen,
IVUCTPUOBIOTOPOB) B Pa3NNUHbIX pernoHax Poccuw,
Vkpaunbl, KasaxctaHa, V3bexucrtaHa, Benapycw;
npoBén 6onee 1.000 TPEHUHIOB, CEMWHAPOB,
TIpe3€eHTalIUi, B KOTOPLIX TIPUHSIN y4acTue 6onee
IEeCSITU ThICAY UeJloBeK.

B papmalieBTMUECKOM 6U3Hece ¢ 2004 rona, aBTOp
wnn coaBTop 6onee 70 paboT TO aKTyanbHbIM
BOTIpOCAM pPa3BUTUS arTeyHoro pblHKa Poccuu,
aBTOp  CaWTa, TIOCBSALIEHHOMY  YBeJIMUEHUIO
MpubbUIbHOCTU  6Uu3Heca  www.LisovskiyP.com.
ABTOp ¥HUTM «15 r™MaB 06 yBenuueHun
TPUGBLLUILHOCTU aTNITEYHOr0 6GU3Hecax».

ITaBen JINCOBCKUM, K.3.H.

Lis Oﬁklyp com [IpoexTMpOBaHWE CUCTEM YTIPABIeHUs. YBeNUYeHWe TIPUOBUILHOCTU BusHeca
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KoMmanuu, KOTOpbleé HaM O OBEPAIOT:

<Dapanou3Bonwrenu: ¢apMnMCTpM6blOTOpbl:
» TOII 10 mponsBoaouTenen ITpotex, Katpe, Tonosanos u LllaBpuH
Bayer, Sanofi Aventis, Novartis, OTucudapwm, Servier, Teva, Takeda
» TOII 20 TIpou3BOAUTENEN HccneAOBaTeanK“e

Gedeon Richter, Abbott, Actavis, Pfizer

» TOII 50 mpousBoguTtenen
Egis, Bella-tzmo, MSD, Polpharma, Merz, Dr. Reddy's, Glenmark, LeoPharm,
Axpwxun, Sandoz, Woerwagpharma, Cotekc v ap.

KOMTIaHUU:

Ipsos Comcon, DSM group, IMS Health

KpymHenuine amnreuHble ceTu:

» TOIT 10 ceren Poccun
ex.iMrinosus (Camapa), [TnaHera 3popoBbs ([Tepms), Jlagyuika (HuxHwit Hoeropon), ®apmaxoreiika (Omck), Teowt Joxtop (Tyna),
Buta ([ToBOMmXbE)

» TOII 20 cetennt Poccun
Anrexa Taitmep/Tonoanos u LllaBpuH ([Tepmb), Heuc (CaHkT-Tletepbypr)

» TOII 50 ceten Poccun
I'ybepHcxve Anrreku (KpacHosipek), @apmakop (CaHkT-ITeTep6bypr), Farmani&AnTevectBo (HuxHuit Hosropon),
ObnactHont Anreunbiit Cxnapn (Yensburck), FOr @apma (PocToB-Ha-IloHy)

» TOIT 200 ceten Poccun
36,6C (Ka3aHb), KazaHckue Amrexku (Kasanb), Haur Joxtop (HuxHwit Hoeropon), Buta Hopa (ApxaHrensck), Mstp (BpsHck),
Bura ITntoc (ITaturopck), YnbsHoBckdapMaums (YnbsHosck), Butabapm (TonbsatTin), Anrevnsle Tpaauumu (Kypek), Bawr Toxtop (Buiick),
IOMdapma (KonowmHa), Jlopa ITmoc (KpacHonap), Anirexa 313 (Huxhwit HoBropog), Banera (Exatepunbypr), Cakypa (KasaHs),
Anrexa Bepnckas (Beprck).

. . IMaBen JIncoBckunim, K.3.H.
Liso Sklyl). com [IpoexTMpOBaHWE CUCTEM YTIPABIeHUs. YBeNUUeHWe TIPUOBUILHOCTU BusHeca



Ctonmoctnb "
dopMaT TpeHUHra

» Be3 pa3zpaboTku pelieHUN

a. OgHoaHeBHbIN ceMUHap (oo 25 yyactHukos) — 130.000 py6.;

b. OgHonHeBHbBIN ceMuHap (no 50 yyactHukos) - 150.000 py6.;

» C pa3zpaboTKon peuLieHUN

a. IByX[IHEBHbIN TPEHUHT B Majlon IpyTire
(mo 10 yuactHukoB) — 180.000 py6.;

b. IByXOHEBHBIN TTPAKTUYECKUN CEMUHAP
(no 25 yuactHukos) — 200.000 py6.;

c. [I[pakTuyeckun OBYX[AHEBHLIN CEMUHAPD C aTTeCcTaluen u
Bbloauen cepruduxkatoB — 230.000 py6.;

d. [IpakTuyecKknit TpPEHUHI C ANArHOCTUKON 6u3Heca n
BblpaboTKON pelreHnin — 250.000 py6.;

e. [IByXQHEBHbIN AUPEKTOPCKUN KYPC C ONATCHOCTUKON
6usHeca, pa3paboTKON pelleHNN, COCTABIIEHUEM TIJ1aH
BHenpeHust TexHonornii — 300.000 py6.

[lon pa3paboTKON TMPAKTUUECKOrO pelIeHUst TIofpa3yMeBaeTcsl To,
UTO B XO[le TPEHUHIa YYaCTHUKU Pa3bUBAOTCS HA IPYTITTblL U COBMECTHO
C TPEHEPOM PeLIatoT KENCHL TI0 3apaHee TIOATOTOBJIEHHBIM MaTepuanam
(umdpam) anTeuHON(-bIX) CeTU(-eNn), T.e. CAYLIATENN «YHOCAT» C TPEHUHIA
He TOJIbKO 3HAHUSA 06 S5KOHOMUYECKUX TEeXHOJIOTUSIX, HO U TOTOBble
pelIeHns ans CBOUX ariTek.

. . IMaBen JINCOBCKUNA, K.3.H.
Liso SklyR com IIpoexTUpPOBaHWE CUCTEM YTIPABJIEHUS. YBEIUUEHUE TIPUOBUTLHOCTU 6U3Heca



ITasen JIMCOBCKHUHU, k.5.H.

Vnpaenswowun [IapTHéEp "[IpoexTupoBaHmne cucrtemM yrpaBneHus".
KOHCYNbTaHT TIO0 YBEINUYEHUIO TIPUOBLIIBLHOCTN 6U3Heca
HencTtBurtenbHbin yyacTHuk PAOM

VBenuumnBaeM MpUOBLIILHOCTDL amnTeuHblx ceTent || [ToBbutaem 3¢ dexTBHOCTL PapMKOMITAHN
O6yuaeM mepcoHan || lenumcst 3HAaHUAMU

3BoHuTe: +7 (906) 226-81-09
[Tnumre: Pavel®LisovskiyP.com
MsyuanTe: http://LisovskiyP.com - TexHonornu
YBENUUEHUS TIPUOBUILHOCTM Ballero 6usHeca

Lis Oﬁkiyp com




